Individual Learning and Development Plan Template
	Name:








	Date:






	Job role:





	Department/team:




	Line Manager:




	Process: Identify assessment method (self, evidence based, line manager verification) of individual against the skills profile for the job role, linked to performance management cycle.

	

	Strengths

	

	Learning needs

	

	Development required (priority)

	

	Continuous improvement areas

	


Individual Learning and Development Action Plan
	Competency to develop
	Developmental Activities
	Target date
	Date Completed
	Line Manager Comments

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Employee signature:

Line manager signature:

Start date:


Review date:


