
Northern Territory Council of Social Service Inc.                                                                             

Strategic Plan 2013-2016 

The Northern Territory Council of Social Service (NTCOSS) is a peak body for the Social and Community Sector in the 

Northern Territory and an advocate for social justice on behalf of people and communities in the NT, who may be affected 

by poverty and disadvantage.  This strategic plan will guide our work. 

 

 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

Our Strategic Priorities 

A community in which all people have the opportunities and resources to 
participate in and benefit from all aspects of social, cultural and 
economic life 

 Contributing to develop policy that strengthens the community and is based on 
independent research and analysis, real experiences and advice from the 
NTCOSS network, the community and other sectors. 

 Advocating to decision-makers and the community to increase the 
opportunities and resources available to the most disadvantaged Territorians. 

 Responding to opportunities to advance the interests of Territorians affected by 
poverty and disadvantage. 

 

 We will measure success by:  

 Positive influence on community debate and government policy about 
solutions for the most disadvantaged Territorians. 

 The quality and timeliness of NTCOSS advocacy on issues affecting the most 
disadvantaged Territorians. 

 Strategic partnerships, active network membership, diverse relationships and a 
strong membership base. 
 

 

A strong and  sustainable social and community services sector 
 

 Lobby for adequate funding and effective service agreements. 
 Promote real community engagement across NT Government. 
 Work with social and community service organisations to build their capacity to 

provide quality services. 
 Disseminate information and resources to the sector. 
 Consult with the sector to research, develop and then represent the needs of 

their client groups. 
 Provide support to other organisations including new peak bodies.   

 

We will measure success by:  

 Reports from the sector on the impact of any changes to funding and service 
agreements. 

 Assessing NTCOSS’ role in creating and maintaining sector engagement 
across the NT Government. 

 Increases in the capacity of the sector workforce that can be attributed to work 
involving NTCOSS. 

 Resources created or provided by NTCOSS that meet identified needs of the 
sector. 

 The quality of NTCOSS’ consultation with and representation of the sector. 
 Assistance provided by NTCOSS to other organisations. 

 
 

A well-governed and resourced peak body  
 

 A well-functioning and supportive Board. 
 Effective, transparent and accountable Management.   
 Best practice employer that encourages our workforce to recognise and 

develop their full potential.  
 Be financially viable.       

 

We will measure success by:  

 Attracting board members that are committed to the NTCOSS vision and have 
the knowledge and skills to help achieve it. 

 Continuously improving governance and management practices.  
 Having a well trained, supported and satisfied staff. 
 Obtaining adequate and sustainable income and having secure 

accommodation. 
 

NT Council of Social Service Inc. 
PO Box 1128 Nightcliff NT 0814 

Phone: (08) 8948 2665 
Email: admin@ntcoss.org.au  
Website: www.ntcoss.org.au 

 

 

How we work: 

NTCOSS is a member-based organisation and our 

primacies for allocating resources are determined 

by an assessment of: 

 The impact on disadvantaged Territorians 

both individuals and communities;  

 How best to work with other peaks, 

organisations and partners; 

 Adequate capacity and expertise available 

to have a positive impact or strategic 

influence; 

 Environmental, economic and social 

sustainability. 

Our Purpose: 

 To promote and assist the development of 

all aspects of social services throughout 

the NT. 

 To provide to organisations, services and 

support such as training, a resource base, 

research and consultation relating to social 

issues. 

 To contribute to the debate on social 

issues. 

 To ensure the Council is representative on 

a sector wide and regional basis in the NT 

as well as representing the interests of 

members. 

 To promote and make representations on 

behalf of socially disadvantaged groups 

and those disadvantaged in the NT 

community by policy decisions. 

 To be the peak organisation providing a 

focal point for the community sector and a 

reference point for government. 

 To provide advice and policy input to all 

levels of government and other appropriate 

organisations and agencies on behalf of 

the NT community sector. 

 To contribute an NT perspective to the 

national Council of Social Service (COSS) 

network. 

Our Vision:                                                                 

A fair, inclusive and sustainable Northern Territory 

where all individuals and communities can 

participate in and benefit from all aspects of social, 

cultural and economic life. 

NTCOSS acknowledges that we work on the 

land of the First Peoples of the Northern 

Territory and respect the continuing cultural 

connections and the Traditional Owners of this 

country. 

Our Mission:                                                                       

To promote an awareness and understanding of 

social issues throughout the NT community and to 

strive towards the development of an equitable 

and just society. 


